I-K-Mediary Core group meeting notes
15th January 2009
Present:
Faye Reagon [HSRC, South Africa], Lynne Sergeant [IIEP, France], Sham Pujar [IGIDR, India], Ananya Raihan [DNet, Bangladesh] – unfortunately had trouble connecting for the whole call, Catherine Fisher(chair), Yaso Kunaratnam (note taker) Geoff Barnard, [IDS, UK]
Apologies:       Jennifer Liguton [PIDS, Philippines] – was unfortunately ill so could not attend,

Azra Cader [CEPA, Sri Lanka], Andrew Chetley [Healthlink, UK], Tiwonge [SARDC, Zimbabwe]
Main points from the discussion
Vision and mission
We agreed a final vision and mission for the group! Thanks for everyone’s input into this. Everyone agreed that it is a very good description of what we do.
Action:  We will feed this into our concept note and start to share the description externally e.g. on the I-K-Mediary webpage.
Survey for members
Catherine presented some of the initial headlines from the survey:
· 16 out of 40 members have completed the survey so far. This is quite a good response but Catherine is going to continue to encourage others to complete the survey. The ideal response rate would be 70%.
· Respondents felt that the group’s multi-disciplinary and international nature made it stand out from other networks 
· People felt the most important programme area was ‘learning and innovating together’ 

· Catherine was surprised that people were not interested in secondments and exchanges and supporting professional development, and were interested in discussions and learning events (where participation has not been as active as hoped). 
· We need to give the group the opportunity to reflect and comment on any surprises or contradictions emerging from the survey results.
Action: 

· Catherine to send link and password to Ananya and Faye so they can access the full survey results.
· Catherine will continue to encourage members to complete the survey.
· Once the survey has been analysed (with help form colleagues at IDS), Catherine and Yaso will send round a summary of results to the whole group with our initial reactions and give an opportunity to comment.
· Faye will do some thinking on the responses to the mapping (Catherine will send a link to the full list of members to Faye)
How do we create a concept note and programme?

The group shared some thoughts on the process for developing a concept note that Catherine has been working on. Main points were that:
· The concept note needs to be forward looking and include why we need a programme,  what our ambitions, scope and concrete deliverables are 
· Need to include scope –There was some consensus that we are aiming for a medium to big programme,  suggestions were for a 2 year initial phase,  although others suggested over 3-4 years that is set over different phases. 
· We need to include some illustration of who is involved, in core group and broader group, results from the mapping section of the survey may help to illustrate strengths in the network and generate some sort of member profile.
· We should have at least one project/activity under each of the programme areas that we can deliver on. 
· The group suggested ideas for deliverables that could be included in the concept note e.g. having a bi-annual international conference, a training programme and a newsletter 

· We need to factor in the need to invest in people time and regular events for the network

Action: 

· Catherine to work on concept note and send round to core group by 20th Feb. Core group to provide feedback over email

· Lynne to do some research into who is funding work around knowledge, information and research and send round to the core group in mid-Feb. Catherine and Lynne will talk more about this soon.

Face to face meeting to develop the programme?

We all agreed that we needed a face to face meeting to develop the programme and that we didn’t need on to develop the concept note.  We discussed whether we tie this to the next I-K-Mediary workshop and use this as an opportunity to generate donor interest. The group generated lots of ideas about what the next steps could be. For example, a broad group meeting around an activity with subsequent meeting to develop programme, donor and core group meeting in Europe, main group meeting in India.  

 We need to make a decision on this soon so we can start planning.
Action:  Catherine and Yaso to write up ideas on potential meetings this year for the I-K-Mediary group and core group to circulate for discussion.  (to be done before next core group meeting)  
Membership and criteria

Faye mentioned that it would be good to have clarity on how we solicit and accept new members. 

Action: Catherine will send a separate message to the group about the current status with membership, criteria and soliciting new members.  (to be done before next core group meeting)  
Next core group meeting 

Next meeting Thurs 19 Feb 

(Originally suggested as week beginning 9th February 2009 however suggest postponing to week beginning 16 March if Catherine is to co-ordinate as she is away)  
Action:  
· We need some protocol for conference calls. If the group has any examples we could use please send to Yaso
