Notes from I-K-Mediary core group meeting 2 December 2009 

Present:   Faye Reagon (HSRC), Jenny Liguton (PIDS), Yaso Kunaratnam (IDS), Catherine Fisher (IDS) Chair and notes.  
Apologies:  Ananya Raihan (DNet), Sham Pujar (IGIDR), Azra Cader (CEPA)
1.  Review of notes from face to face meeting in November
Notes agreed to be accurate reflection of discussions with one correction (Lynne not Faye joint lead on communications strategy). 

Action 
Core group notes will be circulated to Network and posted on wiki 

2. Division of responsibilities and role of steering committee
Chair of Steering Committee (Catherine) 
· Mentoring the network convenor 

· Provide strategic input 

· Co-ordinating the Core Group activities in the 4 activity areas (Infrastructure, funding, communications, creation of advisory group) 

· Interface between the Core Group and the Network 

Co-ordinator (Lynne) 
· Practical project management 

· Co-ordinating Core Group activities with Chair of Steering Committee 

Network convenor (IDS)
· Facilitation of network  

· Support/over-sight of network activities (ie task groups emerging from workshop) 

Notes:

· These roles will need to evolve and change -  we are learning as we go 

· All CG members encouraged to communicate directly with each other and the Network members – don’t go through the Chair 

· Didn’t discuss whether this group is now the Core Group or the Steering Committee! (one for next meeting) 
3.  Funding stream update (Jenny lead) 
IDRC proposal for South/South East Asia network hub

· IDRC interested, want form by end of the year 

· Need to identify who will be the proposing institution, collaborating institutions and participating institutions 
· Jenny and Faye say that I-K-Mediary Network should be proposing institution, with IDS as host of network secretariat should receive funds, would also help because need to indicate that there is other funding for this 

·  Catherine, Lynne and Yaso not sure that IDS should be proposing institution for S/SE Asia network 
· Raises broader questions about financial management of network funds and whether multiple organistions can manage funds 

Action 

· Jenny to discuss with Dr Due what he advises 

· Jenny to check whether PIDS can be the proposing organisation 

· Catherine to check IDS thinking on this 

Other funding updates
· Members of the Open Space group on funding have proposed 6/7 potential donors

· Jenny is looking into Rockerfeller and Mott

Action:

· Jenny to send list to Core Group to ask for help looking into funding opportunities 

4. Communications stream update (Lynne) 
· Lynne and Sham have had a brief discussion about Network website 

· Carol and Derek have been looking into using Ning for Network communications

Actions 

· Lynne to arrange discussion between Lynne, Sham and Catherine about broader communications strategy 

· Lynne to contact Carol and Derek to find out about investigations so far 

· Lynne and Catherine to discuss 1 page submission to NORRAG 

5 Infrastructure stream update (Yaso/Catherine) 
· Yaso investigated contracting Carl to look into setting up as independent organisation but he wasn’t able to 

· Faye planning to meet with APC as part of fact finding phase 

Actions
- Yaso and Catherine to meet with Head of Strategic Ops to investigate possibilities 

6.  Advisory board stream update (Faye) 

-  agreed that this was an activity for later on in the year, other activities more of a priority 

7.  Network update 

· Yaso working on report from workshop, aiming for draft to be circulated by end of year 

· Ana has set up M&E discussion group and invited all those within the group 

· Activity on the list has been fine 

Actions:

· Yaso (?) to encourage all task leaders to communicate their activities to the rest of the Network (eg M&E group) 

 8.  What next and next meeting
Next meeting agreed for Wed 20 January 2010 at 9am GMT.   Faye to host

Will need to communicate via email before then

Sub-group may need to meet to discuss the IDRC proposal 

Holidays etc:

Faye off from 9 Dec – 15 Jan

Jenny off from 19 Dec – 29 Dec

Catherine off from 23 Dec – 12 Jan

Be aware that many people will be taking leave over this period if you want feedback/input etc. 

Happy holidays! 
