I-K-Mediary Core group meeting notes

21st May 2009

Present:  Sham Pujar [IGIDR, India], Ananya Raihan [DNet, Bangladesh], Catherine Fisher(chair), Yaso Kunaratnam (host, note taker) 

Extra funds for I-K-Mediary activities

There is potentially up to £8,000 (approx $12,500) of IDS funds which could be used for activities that will develop the I-K-Mediary Network if it was spent before the end of September.  We discussed 3 ideas for activities:
1) Case studies of impact (Catherine) – this was an activity we agreed to take forward at the workshop in South Africa.  We could put out a call for cases studies using a format that Ananya and Catherine began developing at the end of last year.  We thought it would be good to produce a solid product/output that would demonstrate an achievement for the network. During the meeting we noticed that EPBDN had put out a similar call so will need to check how they relate.
2) A new platform/web presence (Ananya) – DNet could help to develop a website for the network with mentoring from others in the group. This would build on the temporary webpage we have www.ids.ac.uk/go/ikmediary-group. Masum from DNet could help work on the platform if funding for a fellowship at IDS is accepted in Oct/Nov.
3) Documenting best practice (Sham) – Sham thought we could start building up a handbook of best/good practice in areas of intermediation e.g. tools for increasing access to research. The main constraint here would be time and from IDS’ experience in producing guides, it is difficult to move beyond a descriptive output to one that analyses the why behind our tools and approaches – this would require a big time investment.
We agreed to each write a short note on the three areas above providing more detail on the purpose of the activity, what it would be, who/what it would involve and how much time it would require. 

We will need to run proposals for activities past colleagues at IDS before any funding can be released but are quite confident.
Next steps:
· Catherine to speak to Azra and Lakvi about the EPBDN call for case studies and see how they relate to the I-K-Mediary case studies

· Ananya to speak to his colleague Masum to produce a proposal for what the web presence/platform would look like

· Ananya and Sham to send their notes to Catherine on I-K-Mediary activities that could take place before Sept by the end of Mon 26th May. Catherine to share with core group for feedback and other ideas

Models of network convening

We discussed different models for convening the network, given that IDS’ role will be changing. Just to clarify, the time that Catherine and Yaso can spend on facilitating the network will reduce. A key part of our concept note is to get funds for a full-time network convener. This person would maintain discussion on the list, summarise discussions, do more promotion, get new members on board etc.

So the options are for the network convener to be based in a southern organisation (this is attractive for funders) or at IDS (but we are not sure this can happen, we will check). In the long-term we discussed how regional level conveners might be needed if the network expanded significantly. 
Next meeting for the group
We spent time discussing the next I-K-Mediary meeting as some of the thinking about what it should focus on has changed: 
· Rather than organising a workshop for the whole network, we thought that the next meeting should convene the core group together to discuss strategic planning, developing the programme and clarifying activities for the network. 
· At the end of Sept, IDS is holding an advisory group meeting (which Ananya is on) and a donor group meeting in the UK so it would make sense to tie the core group meeting to these. 

· We need to discuss the sequencing of meetings as there are advantages for holding the advisory group meeting first to clarify the role of IDS in the network.
· We could then convene a meeting later in the year for the broader network and use this as an opportunity to get new members involved.

Funding push for the concept note

We agreed that we need an action plan for approaching donors, Geoff has already sent the note to the Wellcome Trust in the UK although we haven’t heard back. For now, we thought we should focus donors who are interested in funding at an international level (and approach regional/national donors later to fund specific events/activities).

Next steps are to:

· Send round the list of funders that Lynne put together, identify around 5 priority funders that we could approach and assign leads based on where strong relationships exist. We need to share updates with each other on how meetings have gone and log who we’ve approached. We will put up the table on the group wiki.
· Ananya to discuss with Catherine on approaching Canadian CIDA and IDRC (Pan Asian programme) and share notes with the core group
Developing the I-K-Mediary list
We discussed how to stimulate greater activity and sharing between members on the I-K-Mediaries list.
· We agreed that core group members should have a more active presence on the discussion list i.e. proposing new topics of discussion, contributing to discussions, updating the network on core group activities. An idea Lynne had was to encourage more activity/promotion by group members at events e.g. presenting at conferences.

As a start, Ananya will contribute to a discussion on the origin of research material/search engines that Sham initiated. 

· We felt that having an activity or two to complete by the end of Sept would help promote activity in the network. 

· We though getting new members on board would encourage activity, although we need to make people feel there’s activity happening once then join!  Please send your suggestions for new members to Yaso.

Other

· Ananya suggested adding ‘Global’ to the network’s name – so the Global I-K-Mediary Network (GIN). We don’t have to decide on this now. It would make the network sound bigger but is not necessarily convenient for practical issues such as a URL.
· Catherine wanted to know if the group knew about any key events happening before the end of Sept that we could present a paper on I-K-Mediaries at.  Please send any info to Catherine.
· The next meeting will be on Thursday 18th June at 9.00a.m (GMT\UCT).

Summary of action points


Catherine to speak to Azra and Lakvi about the EPBDN call for case studies and see how they relate to the I-K-Mediary case studies


Ananya to speak to his colleague Masum to produce a proposal for what the web presence/platform would look like


Ananya and Sham to send their to Catherine notes on I-K-Mediary activities that could take place before Sept by the end of Mon 26th May. Catherine to share with core group for feedback and other ideas


Catherine to send round the list of funders that Lynne put together, identify 3-5 priority funders that we could approach and assign leads based on where strong relationships exist. 


Ananya to discuss with Catherine on approaching Canadian CIDA and IDRC (Pan Asian programme) and share notes with the core group


Core group members to play more active role in stimulating discussion and learning on the I-K-Mediary discussion list e.g. Ananya to contribute to discussion on origin of research material


All to send suggestions of new members to Yaso


Al to send round any key events happening before October where we could present a paper on I-K-Mediaries 








