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1. I-K-Mediary Network Description 

The I-K-Mediary Network is an international peer network of knowledge and information intermediaries who share a common commitment to the role of information and knowledge in development processes and the role of knowledge and information intermediaries within those processes. 

The I-K-Mediary Network aims to enhance and enable the positive impacts of information and knowledge intermediary work, firstly by increasing the effectiveness of I-K-Mediary network members and secondly by creating a more enabling environment for their work.  
2. Membership Criteria
All members of the I-K-Mediary Network are actively involved in intermediary work that seeks to improve the access to and use of research based information in development processes.   They play this role on an ongoing strategic basis by creating spaces, structures, processes and platforms such as resource centres, portals and gateways, briefings and handbooks. 

Members of the network differ in terms of the nature of the content they work with, their stakeholder groups, the communications channels and strategies they use and the sectoral and geographical scope of their work.   
Members share the following characteristics which constitute membership criteria for the network: 
· A values based approach that seeks to support greater information flows as a contribution towards achieving positive development outcomes.

· Ambitions to enhance the information flows within development processes rather than influence the outcomes of those processes   

· A belief that multiplicity of sources of information strengthens decision making and so they aim to enable access to and use of material from a diversity of sources, not just those from their own organisation 

In their intermediary work, members of the network:

· Use a range of communications and knowledge management approaches that draw on multiple information disciplines  and harness internet based technologies

· Work exclusively or primarily with social science research based information as opposed to other sources of information (such as data, community generated information) 

· Have a mandate to work with information originating from multiple sources and not just from  their own organisation or those to which they have ownership

The I-K-Mediary Network is a learning network so all members of the network need to be committed to learning and sharing experience with peers, information sharing around our work, innovating together and identifying areas for collaboration.  

3. Size and nature of membership

The network is open to new members who meet the criteria outlined above.  In April 2009 the network constituted approximately 35 individual members from 18 organisations that host around 22 intermediary services.  

We anticipate that the network will grow over the coming years – we do not have targets for numbers of members as we do not know the size of potential membership.   We need to balance growth in the network with fostering trust among members.     We also wish to maintain a balance of members in terms of sectors and geographical regions. 
Membership is informal and individual, not representative of an organisation.  New members, however, need to be part of an institution in line with the criteria outlined above. Institutional endorsement of individual membership is preferred but not essential. 

There can be more than one member for each organisation depending on the interest of individuals.  

4. Requirements of members
Members of the I-K-Mediary Network are required to:

· share learning, experience, ideas and information with other members through the I-K-Mediaries discussion list and other appropriate channels, and to respond to requests for help and advice from other I-K-Mediary members
· make efforts to form connections with other members when opportunities arise, introducing themselves to the network and  for example meeting at conferences, visiting each other if they are in the geographical area 

· contribute to the development of the I-K-Mediary Network as a whole, for example telling potential members, participating in surveys, responding to requests for feedback from convenors and Core group
In addition, it is hoped that some members will: 
· participate in specific activities intended to further the network’s objectives subject to time and resource availability 
· initiate, lead or host discussions, events and activities in line with individual and network objectives 

· take on more substantive roles that contribute to the network development (eg, scoping funding, developing technical solutions)  

· Host, facilitate,  or  participate in face to face events – previous events were in Brighton in 2007 and Pretoria 2008, the network aims to have annual events
5. Joining and leaving processes
The joining process is as follows.  
· Potential members complete the membership request form [insert link]

· The I-K-Mediary Network convenors assess whether potential member meets the membership criteria which may involve talking to the potential member 
· If there is uncertainty,  the potential member is proposed to the Core Group

· Member’s description is sent to the I-K-Mediary Network, if existing members have concerns or queries these should be sent to convenors who will circulate 
· Once approved, new members are subscribed to the I-K-Mediaries list and are considered part of the network.   
· New member introduces his or herself to the network on joining 

If co-workers of existing members who work on the same or similar programmes subsequently wish to join the network, they do not need to go through the application.  However, they are required to introduce themselves to the list on joining or they will be removed. 

Leaving processes

Members wanting to leave the network are asked to inform the convenors and, where appropriate, the network before unsubscribing themselves from lists. 

If a member is leaving for personal reasons, he/she is invited to ask a colleague to replace him/her.  
6. Financial implications

Membership of the I-K-Mediary Network is free. The I-K-Mediary network has been convened and supported by the IDS Strategic Learning Initiative as part of the DFID funded Mobilising Knowledge for Development programme. The MK4D programme also funded the Brighton and Pretoria workshops and supported international participation in those events. 
The I-K-Mediary is now overseen by a "Core Group" made up of I-K-Mediary Network Members from nine organisations worldwide. This group has developed a concept note for a more formal programme of activities for which it will be seeking funding. 
The I-K-Mediary Network does not currently have any dedicated funding.  Its development is being undertaken by the individuals involved and their organisations.  Members of the network are encouraged to seek the financial resources required to enable their active participation in the network, particularly in face to face events. 
I-K-Mediary Network website:  www.ids.ac.uk/go/ikmediary-group

