Notes from IK-Mediary Core Group Conference Call – 30 Sept 08

I-K-Mediary group version. 
Overall summary 

The first core group meeting was positive and we made a lot of progress in the face of technological challenges.  Unfortunately many people weren't successfully connected and those who were connected were often disconnected.  In spite of this it feels like we have re-engaged with each other, re-immersed ourselves in the I-K-Mediary Group and have some clear next steps about how to take it forward. 

People who were involved in parts of the call were:  Ananya (contributing via text), Azra, Catherine (chair), Fiona, Geoff, Lynne, and Maria.  Jenny and Tiwonge have added comments since via email. 
	Areas discussed 
	Agreed outcomes 

	1.Vision for the I-K-Mediary group
	Stated visions to be incorporated into revised purpose statement  (Azra, Maria, Ananya, Catherine by mid Oct) 

	2. What is the core group? 
	Broad agreement on this, to be shared with other Core group members (in this document) 

	3. Ideas on developing a programme and a funding proposal 
	“Programme approach” agreed as best option. Next steps and timeline agreed 

	4. How and when to meet next time
	Regular monthly meetings – last Tuesday of the month.   Interaction and activity in between via email and calling 


We didn't discuss the status of the activities agreed in Pretoria.  Catherine agreed to circulate an update on email

Next Core group meeting: Tuesday 28 Oct  (time and “venue” tbc) 

*******************************************************

1. Vision for the I-K-Mediary group

Core group members present shared their vision for the group – roughly summarised as:  

· international peer network with a common commitment to role of information and knowledge in development

· raise awareness of importance of knowledge for development (particularly for research-policy linkages ) and  the contribution of intermediaries 

· greater awareness and higher profile will help members raise funds (unilaterally and possibly bilaterally) so greater sustainability for our work  

· identifying best practice to help improve our services 

· thinking strategically about how information is used in development processes and designing services accordingly

· help develop skills and abilities of intermediaries 

· build relationships and trust to enable collaboration and connections at a service level  
· Build the capacity of knowledge producing organisations to communicate their work
Action 

We agreed we need to look at the existing description and purpose and make it clearer with more specific change objectives.   Ananya, Azra, Maria and Catherine agreed to work on this by end of Oct. 
*******************************************************

2. What is the Core group?  

Note:  it became clear that there are quite a lot of “groups” and it is easy to get confused as to whether people are referring to the “core group”, the whole “I-K-Mediary Group” or even one of the smaller groups that volunteered to take forward an activity from the workshop (an “activity group”?) Lets try to be clear which group we are referring to. 

Core group

· It is a voluntary group, a subset of the broader I-K-Mediary group that will primarily be responsible for developing a programme of activities for the broader IKMediary group and developing a proposal/series of proposals and then for fundraising for it 

· provide the initiative and overall direction (with inputs from the other I-K members, of course)  for the group

· responsible for ensuring coherence of the informal network

· should rely on willingness and enthusiasm of members to get on and do things, don't need lots of structures at this stage just regular and open communication 

· members need to have some time to commit to taking different areas forward between meetings – ideally this should be built into their jobs 
· needs a secretariat to sort out logistical issues – Jenny suggested IDS group should carry on in this role 
I-K-Mediary group

· I-K-Mediary Group needs to be engaged and maintain the momentum from the Brighton and particularly the Pretoria workshop

· We (core group) need to revisit the commitments made at that workshop 

· Core group needs to make it clear that the I-K-Mediary Group can do activities without waiting for funding but recognise many just want the knowledge sharing benefits and don't want to actively participate 

Action 

no specific actions agreed 

*******************************************************

3. Ideas on developing a programme and a funding proposal

Our discussion on funding focussed on the idea of putting together a “programme” as agreed at the workshop, then seeking funding for that programme.  We did not spend much time talking about other funding options (eg fundraising for individual activities, organisational contributions).


We agreed that:  

· We need to move quickly to get a programme together and not get bogged down in definitions etc, to be clear on objectives and activities. 

· It would be good to get input from the group on their needs and priorities through a survey/needs assessment

· All funders will have different proposal guidelines so it is not worth developing a comprehensive proposal until we have an indication that a donor is interested – a concept note could be used for multiple donors 

·  We  are unlikely to get all funding from one donor so we should come up with a programme that could be “segmented” for different donors. 

· We need a broader understanding of who is funding information, knowledge, research work and what contacts the group has - specific donors mentioned were DFID, Wellcome, Hivos, IDRC, and the Italian aid agency  

· Personal contacts are important in fundraising, we are strong because we are many and could use different combinations of people/organisations to approach different donors. 

Note: Over the course of the meeting we talked about 3 different things:  the description and purpose for the I-K-Mediary Group, the “programme” which would have detailed activity lines and form the basis of the proposal, and a “concept note” which is somewhere in between.  I hope in writing up we have the right understandings of each! 


Action 

Programme and project development activities and timeline (incomplete)

	Task 
	Who 
	When 

	Refine the I-K-Mediary group description and purpose to be clearer on objectives   
	Ananya, Azra, Maria, Catherine
	By mid-Oct

	Design a survey or needs assessment for the broader I-K-Mediary Group to assess their priorities for the group, identify skills and ideas on funding
	Catherine & ? 
	By end-Oct 

	Distribute the survey/needs assessment to the I-K-Mediary Group and encourage them to complete 
	
	Nov 

	Analyse findings of the survey
	
	Early Dec 

	Create a concept note which includes activity ideas based on survey
	
	By end 2008 

	Do a mapping of who is funding work around knowledge, information, research and identify what contacts the I-K-Mediary Group has 
	Lynne 
	Jan 2008

	Approach donors with the concept note 
	Various members of core group 
	Early 2009


*******************************************************

4. How and when to meet next time

This part of the meeting was very short.   

· Communication channel – skype is a challenge,  we could try again and/or try an Instant Messenger programme/chat room 

· Timing of meetings  – worth scheduling regular meetings, not everyone can come each time but good to maintain momentum.  people working on specific tasks  should exchange on email and have smaller meetings
· Openness – notes from this meeting can be shared with the I-K-Mediary Group  

